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Welcome.

How can strategy lead to something greater?

Many leaders and businesses reach a point where they
realize that strategy alone isn't enough. Numbers and
metrics can show progress, but true impact requires
alignment—ensuring that the strategy reflects the
mission of the organization and the vision of its
leadership.

We believe that moving from strategy to significance is
the key to unlocking what's possible. This coaching
program helps leaders and businesses align their
strategies with their purpose, creating meaningful
impact beyond the bottom line.

For businesses, it's about becoming significant,
relevant, and impactful within their communities.

For leaders, it's about ensuring their strategies truly
reflect their mission and vision—for themselves and the

organizations they guide.

This is not about fixing what'’s broken. It’s about
unlocking what’s possible.
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For Executives & Leaders:

e Seeking confidence that their marketing
strategy and plans align with their overall vision
and drives measurable ROI.

e Navigating the challenge of connecting high-
level organizational goals to actionable
marketing initiatives.

e Looking to bridge gaps between top-level
expectations and team execution for better
alignment and results.

e Balancing the need for immediate marketing

outcomes with the pursuit of long-term brand
growth and impact.
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For Marketing Leaders:

e Desiring to align their marketing strategies with
leadership’s vision and organizational goals.

e Facing challenges in gaining buy-in, resources,
or support from leadership.

¢ Navigating the complexities of leading internal
teams and collaborating with external partners

e Needing the clarity and confidence required to
deliver measurable results to demonstrate the
value of marketing.

e Seeking more confidence by having a
comprehensive marketing strategy that earns
the full trust and support of their teams and
leadership.
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Key Focus Areas

Rediscover The Mission

Reconnect with the core
purpose of the business and
its leadership, ensuring
every decision reflects the
mission and vision.

Create Purposeful Impact

Shift from short-term wins
to strategies that inspire
teams, engage customers,
and serve the community
with relevance and
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Build Strategic Alignment

Develop a comprehensive
and unified roadmap that
connects leadership goals
with marketing efforts,

creating clarity and focus.

Grow Confidence

Equip leaders to lead boldly
and authentically, knowing
their actions are aligned
with their values and the
greater mission of their
organizations.
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Most Common Outcomes

Clarity

Know where you're going,
why it matters, and how to
get there.

Alignment

Ensure your teams are
working together to achieve
common goals.

Confidence

Lead with conviction, inspire
your team, and execute your
strategy effectively.

Results

Meaningful business
outcomes while building a
legacy of purposeful
leadership.
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Program Milestones

Where we'’re heading

Shift from Success to Significance

e Help leaders move beyond short-term wins and random
tactics to develop strategies that deliver long-term value,
align with deeper goals and help create a meaningful and

sustainable impact

Overcome Being Overwhelmed

e Help leaders feel less overwhelmed by helping develop the
framework and tools to help them manage complexity and

effectively prioritize

Define and Validate Priorities

e Help leaders prioritize marketing strategies, team dynamics,

and leadership roles.
e Help leaders overcome frustrations and see opportunities

that align with organizational and personal values.
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Program Milestones

Continued

Clarify Purpose

e Help leaders distill their goals and visions into a clear and

actionable roadmap.
e Help leaders focus on what truly matters for their teames,

their businesses, and themselves.

Shift Focus

e Help leaders shift from tactical execution to strategic

leadership.
e Help develop a more holistic understanding of marketing

strategies to better guide their teames.

Transition From Leader To Guide

e Leaders gain the clarity and tools to align their
organization’s efforts with its mission, inspire their teams,

and unite them around shared goals.
e Lead with confidence and purpose, empowering your

organization to achieve significance, relevance, and lasting
impact in the communities you serve.
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Beyond Success

Businesses and leaders alike were created for
more than success—they were created for
significance.

When strategies align with purpose, they
Inspire teams, engage communities, and
create meaningful change.

This program is intended to empower leaders
and organizations to step confidently into the
next level, making every action intentional
and impactful.
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Why We Do What We Do

more than marketing
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Our Driving Force

We believe that leaders and businesses are not just
created to achieve success but to make a meaningful,
lasting impact.

Our mission is to help leaders and their organizations
step into their next chapter with clarity and purpose,
aligning their vision, values, and goals with strategies
that deliver significance and relevance in their
communities.

Through guided discussions, intentional reflection,
and actionable roadmaps, our partnership can help
clients thrive in meaningful ways.

It's about unlocking what's possible and guiding

leaders and organizations toward the significance
they were created to achieve.
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eyeBrand's coaching philosophy is deeply influenced
by the principles established in Halftime: Moving
From Success To Significance by Bob Buford.

These principles guide our coaching to help leaders
and organizations move from strategy to
significance.

Just as the book Halftime guides individuals to align
their lives with purpose, we focus on helping leaders
and businesses align their strategies, leadership, and
vision and create meaningful impact and lasting
relevance beyond the bottom line.

HALF
TIME

BOB BUFORD
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